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Ackroo Anywhere Solution

Ackroo provides an in store and online automated solution to:

Á Process gift card & loyalty transactions at point-of-sale

Á Provide merchants with important administrative and marketing data

Á Allow consumers to access and manage their gift card & loyalty accounts

The Company also provides additional merchant services:

Á Distribution - Help merchants sell their gift cards at other retailers

Á Marketing - Help merchants utilize Ackroo technology to market and grow 

3 
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Investor Checklist

V38% ÃÏÍÐÏÕÎÄ ÁÎÎÕÁÌ ÇÒÏ×ÔÈ ÒÁÔÅ ɉȰ#!'2ȱɊ ÆÒÏÍ ςπρς ÔÈÒÏÕÇÈ 2016

VQ1 2017 quarterly revenues of $649,385

VSaaS business model with over 60% recurring revenue

VCustomer retention rate in excess of 95%

VGross margin in excess of 65%

VProjected 30-40% EBITDA on revenue over break even

VApproaching profitability

V$160B North American gift card and loyalty market, growing @ 20% +per year

VCompleted and integrated 5 accretive acquisitions over the last 30 months

VKey Partnerships with 3 different multi-billion dollar Payment leaders

VIntegration to many POS software providers helping to differentiate and scale

VSupport 1500 + locations with a plan to grow to 10,000 by 2022

VExperienced and proven management team delivering results
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Founded & began trading on the TSX-V
Added initial Primary Channel Partner

2012

2013

2014 2015

2016

Major Company Milestones

Rebuilt Ackroo technology 

Appointed Steve Levely as CEO
Added 2nd Primary Channel Partner
Closed $400k in Private Placement
10-1 Share consolidation

Closed $1.2M Private Placement
Acquired PhotoGIFTCARD 
Acquired Dealer Rewards 

Closed $1.6M in Private Placements
Acquired OnTab, D1 Mobile & Loyalint
Added 3rd Primary Channel Partner

2017

Integrations to Authenticom, 
CDK Global and i-Lube go live
Dealer Rewards and Loyalint
migrations completed
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Ɇ27 million
Shares 

Outstanding 1

Ɇ2.7 millionOptions 

Ɇ2.8 millionWarrants 2

ɆC$1.9 millionMarket Cap3

ɆApprox. 5%
Board & 

Management

ɆApprox. 60% 
Top 20 

Shareholders

Ɇ$0.155-$0.30 
Current Options 

Issued Strike 
Prices

1 As of June 1st , 2017.
2 Strike price is $0.37 for 300k and $0.30 for 2.5M expiring in 2018
3 Calculated using a share price of C $0.07.  June 1st 2017 closing price

Share Structure & Ownership
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Current referral 
partners 

represent over 
300,000 locations 

in Canada

$100 Billion Gift 
Card & $60 Billion 

Loyalty Market

$5 trillion Retail 
Market

Millions of 
merchant 
locations

Integrated 
product partners 
represent  over a 
million merchant 

locations

Ackroo works with < 1% of their current partnerships merchant base -ÌÏÔÓ ÏÆ ÒÏÏÍ ÆÏÒ ÇÒÏ×ÔÈȣ

Small and Medium Size 
Merchants (fewer than 
50 employees)

Large Merchants(more 
than 50 employees)

North American Addressable Market



Copyright 2017 Ackroo Inc. All rights reserved

Medium

Small

Large

Support all merchant sizes

8
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ÁGift cards increase merchant revenue and cash flow

ÁLoyalty protects margin, attracts customers, creates lift and drives behavior

ÁAutomating gift card and loyalty brings tremendous value:

ÁRemoves manual labor 

ÁReduces fraud and theft

ÁProvides key insight into customer behavior

ÁImproves customer experience 

ÁEnhances brand image

ÁDelivers consolidated actionable data for accounting, marketing and ownership

ÁProvides critical marketing tools for business owners

The Benefits
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One Time 
Revenue

ÅPlatform setup
ÅIntegration and 
training

Fixed MRR

ÅMonthly recurring 
software revenue
ÅIncludes # of 
transactions

Variable MRR

ÅTransaction fees
ÅOverage charges
ÅDistribution

Other OTR

ÅCards and 
collateral
ÅDistribution
ÅMarketing 
Services

Important Business Metrics

2016 2017

Average MRR per location $92 $90

Average OTR per new merchant $1,220 $1,327

Average  annualOTR per location (existing) $266 $181

Customer product mix 65% GC| 35% GC/LTY 65% GC | 35%GC/LTY

Averagemonthly transactions 125 132

Opportunity source 61% Channel | 39% Direct 64% Channel | 36% Direct

Retention 95% + 95% +

Locations 1,500+AKR| 900 + PGC 1,600 + AKR | 900 + PGC

Approximate lifetime value (7 year min) $10,810 $10,154

Acquisition cost $1,000 - $1,500 $1,000 - $1,500

Business Model
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Organic Growth

Primary Partners AKR Direct Sales

Opportunity source Referrals Inbound / Outbound Calls

Ackroo support Sales Sales 

Number of 3 4

Total Sales Organization in Canada 350 + 4

Percent of current customers from sources 61% 39%

Inorganic Growth

PhotoGIFTCARD Dealer Rewards 
Canada

OnTab D1 Mobile Loyalint

Revenue multiple 2.5x 3x MRR | 2 x Total N/A 1x 2.6x MRR| 2x Total

Acquisition 
structure

100% stock 20% stock | 80% 
cash

Consulting
Ag

100% stock 20% stock| 80% 
cash

Customers 
acquired

29 brands| 900 
locs

107 locations None 4 brands | 
200 locs

138 locations

Annual Revenues $50-$60k $600k MRR + 
$300k OTR

None $100k $180k MRR + 
$50k OTR

Integration time 90 days 24 months 180 days 150 days 8 months

Growth Strategy ɀ60/40
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Fiscal Year Amount               +/ - %

2012 $   681,142               N/A

2013 $ 1,284,016         + 89%

2014 $ 1,328,166     +   3%

2015 $ 1,822,224      + 37 %

2016 $ 2,224,165         + 22% 

2017 $ TBD                         TBD

CAGR +38%

$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

$2,500,000.00

2012 2013 2014 2015 2016

Annual Revenue

Revenue Growth
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ÁOver 1,500 locations

ÁCustomer types include:

ÁAutomotive

ÁRestaurant

ÁOil & Gas

ÁSports and Entertainment 

ÁRetailers

Á!ÎÄ ÍÏÒÅȣ

ÁThrough our PhotoGIFTCARD business we support over 900 more locations:

Our Clients
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Our Partners

http://cloudfront.ingenico.com/zee_uploads/all/all/gallery_gallery/7826/20140605-ingenico-becomes-ingenico-group.mp4
http://cloudfront.ingenico.com/zee_uploads/all/all/gallery_gallery/7826/20140605-ingenico-becomes-ingenico-group.mp4

